Customer Council Meeting Agendas

Maryland Correctional Enterprises « 7275 Waterloo Road, Jessup, MD 20794 « WWW.mce.md.gov




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - July 20, 2021

MCE HQ - Conference Call
1 651-419-1037

PIN:
AGENDA

* Welcome/ Introductions..................oooiiiiiiiiiiiiiiiiii, Stephen Sanders
*MCE Update........cooouimiiiiiii i Stephen Sanders
* Marketing Division Update.....................c.c.oiiiiiiiiii i, Nicole Copeland

* Sales Division Update...................c.ooii Ashley Lohr

¢ Council Recommendations, Comments & Concerns............... Council Members
e Adjournment....... ... Stephen Sanders

Upcoming Events

* Tuesday, October 19h — Customer Council Meeting




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - April 20, 2021
11:00 a.m. - 12:00 p.m.

Via Conference Call
(US) +1 561-507-1826
PIN: 116 701 888

AGENDA
* Welcome/ Introductions...................o Ashley Lohr
*MCE Update........coooiiiiiiiiii i Ashley Lohr
* Marketing and Catalog Update.....................ccooiiiiiiiiiiin... Nicole Copeland
e Sales Division Update.................coooiiiiiiiiiiiiiiee e Todd Deak
¢ Council Recommendations, Comments & Concerns............... Council Members
s Adjournment........ ..ottt Ashley Lohr

Next Meeting: July 20, 2021




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - January 26, 2021
11:00 a.m. - 12:00 p.m.

Via Conference Call
(US) +1 561-507-1826
PIN: 116 701 888#

AGENDA
* Welcome/ Introductions..................c.ooi Ashley Lohr
*MCE Update. ... ..o Ashley Lohr
* Marketing Division Update........................iiii, Nicole Copeland
e Sales Division Update.................coooiiiiiiiiiiiiiiee e Todd Deak
* MCE Business Plan Review..................cociiiiiiiiiiiiiiiiinnens Ashley Lohr
¢ Council Recommendations, Comments & Concerns............... Council Members
e Adjournment....... ... Ashley Lohr

Next Meeting: April 20, 2021




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - October 27, 2020
9:30 a.m.

Via Conference Call
1 413-685-2381
PIN: 168 398 789#

AGENDA
* Welcome/ Introductions..................c.coi Stephen Sanders
*MCE Update. ... ..o Stephen Sanders
* Marketing Division Update................c..cociiiiiiiiiiiiiiiiinnn, Nicole Copeland
e Sales Division Update.................coooiiiiiiiiiiiiii e Todd Deak
¢ Council Recommendations, Comments & Concerns............... Council Members
e Adjournment....... ... Stephen Sanders

Next Meeting: TBD




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday, January 29, 2019
9:30 AM

MCE Headquarters
Via Conference Call
7275 Waterloo Road

Jessup, MD 20794

AGENDA

Welcome/ INrOAUCHIONS ....ne e e e e e e e e e

MCE Update

Marketing DIVISION UPate .........cooiiiiii i e e e e

Sales DIVISION UPALe ......vi i e e e e e

Council Recommendations, Comments & CONCEIMNS.......oveeeie e iieiaeaannns

Adjournment

Upcoming Events:

- Next Meeting — April 30™

M.\I!YL-\\ D (;UKRI:('I 1onAL EnTERPRISES

Steve Shiloh

Steve Shiloh

Nicole Copeland

Todd Deak

Council

Steve Shiloh




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - July 31, 2018
9:30 a.m.

MCE HQ - Conference Call

AGENDA
e Welcome/ Introductions...........c.oviiiiiiiiiiiiiiiiiiii e Steve Shiloh
*MCE Update........cooouitiiiiiii e Steve Shiloh
* Marketing Division Update........................oiiiiiiiiiin., Anokhee Desai

- FY19 Catalog — Catalog Link

* Sales Division Update.................c.oiiiiiiiiiiiiiiii Todd Deak
e Council Recommendations, Comments & Concerns............... Council Members
s Adjournment........ ..ot Steve Shiloh

Upcoming Events
* Friday, September 28t - Annual Employee Luncheon

* Tuesday, October 30t — Customer Council Meeting



https://mce.md.gov/Portals/0/MCE%20FY19%20Catalog%20_1.pdf

Maryland Correctional Enterprises
Customer Council Meeting

Tuesday, April 24, 2018

9:30 AM
MCE Headquarters
Jessup, MD
AGENDA
Welcome/ INtrodUCLIONS .......c.uiuiiriie it i e ee e Steve Shiloh
MCE UPAte .....eiieiie e e e e e e e e Steve Shiloh
Marketing Division Update ..........c.coeiieii i e e e Anokhee Desai

Sales Division Update ............cccecveeieiiiiieeiiiiiieeeeiiiieeeevevnnnenn.. 10dd Deak

Council Recommendations and CONCEINS .......ccovvvviiiiiiiieeiieenennn, Membership

o | o 10 16 10 0= o | Steve Shiloh

Maryrano Correctionar Extererises




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday, January 30, 2018
9:30 AM

MCE Headquarters
Via Conference Call
7275 Waterloo Road

Jessup, MD 20794

AGENDA
o Welcome/ INtrodUCLIONS .........ouiiiiiii e Steve Shiloh
o MCEUPAAte ..o Steve Shiloh
e Marketing Division Update ... Thomas Lane
e Sales DivisionUpdate .........ccooiiiiiiiiii Todd Deak
e Council Recommendations, Comments & Concerns................ccoeeveennnnn. Council
o AdJOUMMENT ... Steve Shiloh

Upcoming Events:

- Next Meeting — April 24"

M ARYLAND C‘URR!( TIONAL E\H'RPRIS! S




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - October 24, 2017
9:30 a.m.

MCE Headquarters

AGENDA
e Welcome/ Introductions...........covviiiiiiiiiiiiiiiiiii e Steve Shiloh
*MCE Update........cooouiiiiiiii e Steve Shiloh
* Review of Business Plan....................o.iii Ashley Lohr
* Marketing Division Update.....................c.oiiiiiiiiiiiiiininnnn, Jillian Hughes
* Sales Division Update.................c.oiiiiiiiiiiiiiiiii Todd Deak
e Council Recommendations, Comments & Concerns............... Council Members

e Adjournment....... ... Steve Shiloh




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday - July 25, 2017
9:30 a.m.

MCE Headquarters — Via Conference Call

AGENDA

e Welcome/ Introductions...................cooiiiiiiiiiiiiiiiiiiiiiiens

S MCE UpPdate......o.ooiiiiiiiii e

* Marketing Division Update.....................c.oiiiiiiiiiiiiiiiinnnne,

- FY18 Catalog

* Sales Division Update.................c.ooiiiiii

¢ Council Recommendations, Comments & Concerns...............

e Adjournment....... ...

Upcoming Events

* Friday, September 29t - Annual Employee Luncheon

* Tuesday, October 24th — Customer Council Meeting

Steve Shiloh

Steve Shiloh

Jillian Hughes

Todd Deak

Council Members

Steve Shiloh




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday, April 18, 2017
9:30 AM

MCE Headquarters
7275 Waterloo Road
Jessup, MD 20794

AGENDA
Welcome/ INtrodUCHIONS .........oeiiii e Steve Shiloh
MCE UPALE .....eiieieii e et e e Steve Shiloh
Marketing Division Update ..o, Jillian Hughes
Sales Division Update ............oiiiiiiii Todd Deak
Council Recommendations and CONCEINS ........cceiiviiiiiiiiie e, Membership
A OUMMENT L. e Steve Shiloh

Maryranp Correctionat Entererises




Maryland Correctional Enterprises
Customer Council Meeting

Tuesday, January 31, 2017
9:30 AM

MCE Headquarters
7275 Waterloo Road
Jessup, MD 20794

AGENDA

Welcome/ INtrodUCIONS .....eeeeoe e e,

MCE UPALE .....eiieieii e et e e

MCE BUSINESS PIaN ..o e e

Marketing Division Update ..o

Sales DIVISION UPdate .......c.ouiiiii e

MISCEIIANEOUS ... e

AdJOUMNMIENT .. s

Maryranp Correctionat Entererises

Steve Shiloh

Steve Shiloh

Cliff Benser

Jillian Hughes

Todd Deak

Steve Shiloh

Steve Shiloh




Management Council Meeting Agendas

Maryland Correctional Enterprises « 7275 Waterloo Road, Jessup, MD 20794 « WWW.mce.md.gov




Maryland Correctional Enterprises
Management Council Meeting Agenda

March 15, 2022
10:00 a.m.

Meeting ID - meet.google.com/rzo-iqtt-tsr
Phone Numbers — 1-219-281-4692

PIN:
® WELCOMIE ...o.oeiiiiiiii i Jim Cluster
CCEO UPAAate ... ...t Stephen Sanders
* Legislative Update ........... ... Ashley Lohr
* Catalog, Customer Service and PIE Update .................................e. Ashley Lohr
¢ Misc. Recommendations, Comments & Concerns ......................... Council Members
* Management Council Member Reports.............c..ocooiiiiiiiinin... Council Members
s Adjournment................o Jim Cluster

Upcoming Events

Next Management Council Meeting TBD




Maryland Correctional Enterprises
Management Council Meeting Agenda

December 14, 2021
10:30 a.m.
Conference Call
Join with Google Meet or Dial: 1 262-843-5143
PIN: 697 389 414#

* Welcome- Introduction of Delegate Chang..................................... David Jenkins

* Public Safety Update...............coiiiiiiiii Annie Harvey

CCEO UPAAate ... Stephen Sanders

® COMCEINS SUTVEY ....ooninininininitit ittt ettt eteaeaeaaeeneenane David Jenkins

*Reentry Update ... David Jenkins for Janet Lane
e Misc. Recommendations, Comments & Concerns ......................... Council Members

* Management Council Member Reports...............c.c.ooeiiiiiiiinin.. Council Members

¢ AdJOUurnmMEnt. ... ..ot e David Jenkins

Upcoming Events

Happy Holidays! Next Management Council Meeting TBD




Maryland Correctional Enterprises
Management Council Meeting Agenda

June 8, 2021
11:00 a.m.
Conference Call
Join with Google Meet or Dial: 1 740-280-2685
PIN: 442 737 731#

S WELCOMIE ...oeninieii e David Jenkins

* Public Safety Update...............cooiiiiiiiiiiiii i Annie Harvey
CCEO UPAAate ..ottt Stephen Sanders
* Inmate Compensation Update ........................ Mark Rowley

* FY22 Catalog ReVIeW............ooiiiiiiiiiiiiiii e Nicole Copeland
* Market Share Analysis and PIE Update...................c.coocieiiiiiininin.n. Ashley Lohr

* Concerns Survey Update 2021..................cciiiiiiiiiii, David Jenkins

e Misc. Recommendations, Comments & Concerns ........................... Council Members
* Management Council Member Reports.............c.....ooiiiiiiniiin. Council Members
* AdJjournmeENt...ccccieiiiiiiiiiiirrnrecnciiiieitiritecececssssssssssrssssssssnsssssssnsncaes David Jenkins

* Upcoming EVENtsS.....cccciuiuieieiiiuiniieieiececncieieiecececessesscscescssscssssscnscces David Jenkins

Next Management Council Meeting TBD




Maryland Correctional Enterprises
Management Council Meeting Agenda

March 9, 2021
11:00 a.m.
Conference Call
Join with Google Meet or Dial: 1 929-399-4056
PIN: 556 757 846#

® WELCOMIE ... e .David Jenkins

* Public Safety Update....................oi Wayne Hill
CCEO UPAAate ....c.oninitititiii e Stephen Sanders
* Concerns Report Summary................cooiiiiiiiiiiiiiiii s David Jenkins

e Reentry Update ....... ..o Janet Lane

¢ Misc. Recommendations, Comments & Concerns .......................... Council Members
* Management Council Member Reports.................ocoviiiiiiiiiiiiinan.. Council Members
e Adjournment.....ccccuiiiiieiiiiiiiiiiiiiiiiieiiiiiiitiiiieterertittetiatateststatesesenes David Jenkins

* Upcoming EVentsS...c.ccceieiiiuiniiiiiiiiiiiiriiieiietietereiecetessssaseressssscesesseces David Jenkins

Next Management Council Meeting TBD




Maryland Correctional Enterprises
Management Council Meeting Agenda

Tuesday, September 8, 2020
9:00 a.m.
Via Conference Call
1 262-674-7939
PIN: 252 084 638#

® WEICOIME .. .oeinininii et e David Jenkins
CSCEO UPAAte ....ooininininitiii e Stephen Sanders
* Council VaCanCIies ..........ocoeiiiiiiiiiiiiiii e David Jenkins

* Inmate CONCEIrNS SUIVEY ........cooiiiiitininiiit it eieeeaaeaaas David Jenkins

e Reentry Update ... Janet Lane

* Management Council Member Reports.................ooviiiiiiiiiiiinnan.. Council Members
¢ Council Recommendations, Comments & Concerns ...................... Council Members
e Adjournment. ... . ... David Jenkins

Upcoming Events

- Management Council Meeting .............cccevviiiininn. Tuesday, December 8, 2020




Maryland Correctional Enterprises
Customer Council Meeting

Wednesday, May 27, 2020
11:30 a.m.

Conference Call

AGENDA
* Welcome/ Introductions................coooviiiiiiiiiiiiiiiie, Stephen Sanders
S MCE UPdate......o.oeiniiiiiiiiii e Stephen Sanders
* Marketing Division Update.........................co, Nicole Copeland
* FY21 Catalog Review
» Sales Division Update.................c.ooiiii Todd Deak

* COVID-19 Response Products

¢ Council Recommendations, Comments & Concerns............... Council Members

e Adjournment.... ... Stephen Sanders

Upcoming Events

* Next Meeting — July 28, 2020




=

Maryland Correctional Enterprises
Management Council Meeting Agenda

Tuesday, June 9, 2020
1:00 PM
Via Conference Call

e WelComE/ MiSC. ..ottt et e e eaaas David Jenkins

* CEO Update/ COVID 19 ReSPOMNSE........c.ceuimirnininaninineniniieneennenens Stephen Sanders

* 2020 Inmate Concerns SUIVEY .............ccooviviniiiiiiiiiiiiiiiiins David Jenkins

* Catalog Pricing and Customer Service Survey ...............c.c.coeoeenen.e. Nicole Copeland
* Maryland Manufacturing ... Ashley Lohr
*Reentry Update ... Janet Lane

* Review of 2021 Recommendations ...................cocoeiiiiiiiiiiiiiinnn. Council Vote

* Management Council Member Reports.................c.c.cooiiiiiiin, Council Members
¢ AdJOUuTrNIMENt. .....c.oeititii e David Jenkins

Upcoming Events

TBD




Maryland Correctional Enterprises
Management Council Meeting Agenda

Tuesday, March 12, 2019

9:00 a.m.

Jessup, MD
e WelCOmE/ MiSC. ...ttt e et e David Jenkins
CCEO UPAAte ..ottt Steve Shiloh
* Financial Planning Update ...................... i, David Jenkins
* 2019 Inmate Concerns SUIVEY .........c..ccooeiiiiiiiiiiiiiiiiiiiiiiiiiiienienen, David Jenkins
* Manufacturing in Maryland Update ...................c.c.oooiiiiiinn.e, Ashley Lohr
* Management Council Member Reports...................c.ooeiiiiiin. Council Members
e Adjournment...... ... David Jenkins
Upcoming Events
- June Management Council Meeting ..........cceoeveviiiiiiiiiiiiniiinnenenen. Tuesday, June 11th
- September Management Council Meeting .............cocooiiiiiiiiiiiiiinnn.. Tuesday, September 10th
- MCE Business LUNChEON ........oiiiiiiiiiii e Friday, September 27th

- December Management Council Meeting ............c.cociiiiiiiiiiiiiiinnnan. Tuesday, December 10th




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — December 12, 2018
9:00 a.m.

Maryland Correctional Enterprises Headquarters

@ WEICOIMIE ..o e s

CSCEO UPAAate ....c.oviniiiniiiii e

* Financial Planning Update ...

* Education and Training Update ......................iiiiiiinn...

*Reentry Update ...

¢ Misc. Recommendations, Comments & Concerns .........................

* Management Council Member Reports................c.cocoeiiiiiiiiinin.

e Adjournment...... ... i

Upcoming Events

Happy Holidays! Next Management Council Meeting TBD

David Jenkins

Steve Shiloh

David Jenkins

David Jenkins & Mark Rowley

Ashley Lohr

Council Members

Council Members

David Jenkins




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — September 12, 2018
9:00 a.m.
Maryland Correctional Enterprises Headquarters

® WELCOMIE .....eiititi e David Jenkins
CCEO UPAAte ......oooiiiiiiiiii i Steve Shiloh

* Financial Literacy Update and Evaluation ..................................... David Jenkins

* Annual Report ReVIiew ...........c.oooiiiiiiiiiiiiii e Ashley Lohr

* Management Council Member Reports..................coieiiiiiiiiiiiinnn.. Council Members
¢ Council Recommendations, Comments & Concerns ...................... Council Members
e Adjournment...... ... i David Jenkins

Upcoming Events
- MCE Business Luncheon ..........cocoveviiiiiiiiiinneen.. Friday, September 28, 2018

- Management Council Meeting ........c.c.coceveiiieneiiininn. Wednesday, December 12, 2018




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — June 13, 2018

9:00 a.m.

Jessup, MD
* Welcome/ MiSC. .....ocovuiiinitiiitiiii e Senator Bates/ Delegate Folden
CCEO UPAAte ....c.ouininiiitiii e e Steve Shiloh
* Post-Release Job Training ....................cooiiiiiiin, Mark Rowley
* 2018 Inmate Concerns SUIVEY ...........c.covviiiiiiiiiiiiiiiiiiiiiiininn, David Jenkins
* Customer Service SUIVEY ...........coiiiiiiiiiiiiiiiiiiieineereeneaen, Thomas Lane
* Catalog/ Pricing Changes ..................cociiiiiiiiiiiiiiiiiiireeee, Thomas Lane
* Management Council Review of Goals ........................c..l. Ashley Lohr
* Council Recommendations, Reports & Concerns ........................ Council Members
s Adjournment.... ... ..o e Senator Bates/ Delegate Folden
Upcoming Events
- September Management Council Meeting .............coiviiiiiiiiiinnnn.. Wednesday, September 12th
- MCE Business LUNChEOn .......ouiuiiiiiiiiiiiie e Friday, September 28th

- December Management Council Meeting ...........ccocveveiiiiniiininenenene.. Wednesday, December 12th




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — March 14, 2018
9:00 a.m.
Annapolis, MD

e WelCOmE/ MiSC. ..ooviiniitiiti i e e et et David Jenkins

* Update from the Legislature ......................cociiiiiiininn. Senator Bates and Delegate Folden
e Legislative Update ... Ashley Lohr

CCEO UPAAte ......oooiiiiniiiiii e Steve Shiloh

* Financial Planning Update ...............c....oiiiiiiiiiiiiie, David Jenkins

* 2018 Inmate Concerns SUIVEY .........c.coceuiuiiiiiiiiiiiiiiiiiiiiiiienenenenn. David Jenkins

* Manufacturing in Maryland Update .........................iiinn, Ashley Lohr

* Management Council Member Reports................c.c.coeiiiiiiiiiinin. Council Members

s Adjournment..... ... ..o e David Jenkins

Upcoming Events

- June Management Council Meeting .......c.cooeuiieiiiiiiiiiiiiiiiiiiinenenne. Wednesday, June 13th
- September Management Council Meeting ...........cocveveiiiinininiinnenenen. Wednesday, September 12th
- MCE Business LUNChEOmn .......ociuiiiiiiiiiiiii e Friday, September 28th

- December Management Council Meeting .........c.coceviiiiiiiiiiiinnnnn.. Wednesday, December 12th




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — December 13, 2017
9:00 a.m.
Maryland Correctional Enterprises Headquarters

® WEICOMIE ...oeoniiiiiiiiit e David Jenkins
CCEO UPAAate ... e Steve Shiloh

* Inmate Payroll Update .................ooiiiiiiiiiiiiiiiiiiiieea David Jenkins & Joe Sommerville
* Financial Planning Update ..................... i David Jenkins

* Washington State Reports ... David Jenkins

* Budget Committee Report ... Mark Rowley
*Reentry Update ...t Ashley Lohr

* Council Chairpersom ...............cociiiiiiiiiiiiiiiii i David Jenkins

e Misc. Recommendations, Comments & Concerns ......................... Council Members
* Management Council Member Reports...............c.c.oooiiiiiinin.. Council Members
s AdJournment. .. ... ... David Jenkins

Upcoming Events

Happy Holidays! Next Management Council Meeting TBD




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — September 13, 2017
9:00 a.m.
Maryland Correctional Enterprises Headquarters

® WELCOMIE ...oeoniniiiii i David Jenkins
CCEO UPAAte .....cooviniiiiiiiii e e anas Steve Shiloh

* Inmate Concerns ResSponse ...t David Jenkins

* Financial Planning Update ...................... i, David Jenkins

* DOC Commissioner of Correction Update ............................... Dayena Corcoran
* Management Council Member Reports.............c.c.ooooiiiiiiiinininan... Council Members
¢ Council Recommendations, Comments & Concerns ...................... Council Members

e Adjournment.... ... ..o David Jenkins




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday - June 14, 2017

9:00 a.m.

Jessup, MD
e WelcomeE/ MiSC. ..o e David Jenkins
CCEO UPAAte ... Joe Sommerville
* Financial Planning Update ...................c.ciiiiiiiiiiiii David Jenkins
* 2017 Inmate CONCErns SUIVEY ...........cocveiiuiiiiiininiiiiiiinieieienieieenenen. David Jenkins
* Revised Inmate Handbook ...................c.ooooiiiiiiiiiiiiiiii Joe Sommerville
* Customer Service SUIvey ...........c.ccocoiiiiiiiiiiiiiiiiiiiiii Jillian Hughes
* Catalog/ Pricing Changes ...........c.cccooiiuiiiiiiiiiiiiiiiiiiie e Jillian Hughes
* Management Council Review of Goals .......................ooinl. Ashley Lohr
* Management Council Member Reports...................oiiiiiiiinnn, Council Members
s Adjournment... ... ... e David Jenkins
Upcoming Events
- CARES Graduation .......ccoueeiuiuiiiiiii e Wednesday, July 5th
- September Management Council Meeting .......c..c.cccoeveiiiiniiininiiinnnenen. Wednesday, September 13th
- MCE Business LUNChEON .......o.iuiiiiiiiiiiiiii e Friday, September 29th

- December Management Council Meeting .......c.c.cooeieiiiiiiiiiiiinenene... Wednesday, December 13th




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday - April 12, 2017

9:00 a.m.

Jessup, MD
@ WELlCOMIE/ IS . oottt ettt ettt ettt e eaneenaneees David Jenkins
CSCEO UPAAate ....c.oninininiiiiii e Steve Shiloh
* Membership Update ... David Jenkins
* Financial Planning Update ......................oiiii, David Jenkins
* 2017 Inmate Concerns SUIVEY ........c.c.cooiuiiiiiininiiiiiiiiniiienininneenenen. David Jenkins
* Legislative Update ..............c.cooiiiiiiiiiii e Ashley Lohr
* Manufacturing in Maryland ..................... Ashley Lohr
* Management Council Member Reports................c.cocoeiiiiiiiiinin. Council Members
e Adjournment...... ... e David Jenkins
Upcoming Events
- June Management Council Meeting ........cccoeoviriiiniiiinininiiiniiieeenen. Wednesday, June 14th
- CARES Graduation ......c.oueeieieiui i Wednesday, July 5t (tentative)
- September Management Council Meeting .............cooveiiiiiiiiinnnn.. Wednesday, September 13th
- MCE Business LUNChEOMn .......ouiuiiiiiiiiiiii e Friday, September 29th

- December Management Council Meeting ...........ccocveiiiiiiniiineninenenen. Wednesday, December 13th




Maryland Correctional Enterprises
Management Council Meeting Agenda

Wednesday — December 7, 2016
9:00 a.m.
Maryland Correctional Enterprises Headquarters

e WElCOME/ IS . ooeiiiii e e et reeeeae s David Jenkins

CCEO UPAAate ... ..ot e Steve Shiloh/ Joe Sommerville
* Inmate Concerns Update ..................oooiiiiiiiiiiiiiiiiie, David Jenkins

* Financial Planning Update ...................c.oiiiiiiiiiiiiiiii e, David Jenkins

* 2017 Meeting Schedule ... David Jenkins

* DOC Commissioner of Correction Update ...........................L. Dayena Corcoran

* Management Council Member Reports.................c.oooiiiiiiiinin.. Council Members

s Adjournment... ... ... David Jenkins

Upcoming Events

- CARES Graduation .........cccoeevviiiiiieniieininnnnnn.. Monday, December 19, 2016 at 5:30 PM
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